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. The Director of Security is basically raspunsible for
the personnel, physical, and technical security of the
Central Intelligence Agency. Under this broad charter
?e}ating to sensitive ‘“V‘cy nositions anﬁ the protection of
intelligence sources and wethods, it is his nsndate t0 maintain
an ongoing procranm ensuring the security of our personnel
and installations. In carrying out thesa overall duties the
Difice of Security: ) R

A Establishes security standards to be
appiiad ts all personnel to be eaployad by, detailed
to, or o otherwise associated with ths Azen y in any
capacity.

25X1A

25X1A | i} | iirects the
coinvestigavion ror all clearaunce actions and provides

operational support to all clements of the Agency.

‘

€. Istablishes nolicies to nrotact Agzency K
classified material snd to prevent the théLCai
penetration of Asency areas. buildines. and dinseal
iatiens, 25X1

] - aimtnins the Agency's audio countermeasures
Pehels teChElCﬁl sacurity nreorams  ineclidine avsareas o

25X1C

E. Conducts security iaterviews utilizine
polyzraph and genecral interrogation techniques in a
screening pregyan 2s it relates to Staff annlicants

25X1

. Istablishes security policy for tho extra-
ordinary protection of certain dasiyneted intellicence
cellection programs conducted by CIA and onther aagnrims
renresented on USIH. R
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G. Provides policy guidance on sscuricy
matters to the United States Intelliscnce ’
Cons munity through the mechanisn of the. Security

‘uO)‘i’"‘ltEV\,@ United States Intelligence Board.
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BACRKGROUND OH THE THREE-DIRBCTOIRATE DRGANIZATION

-~

1. On 2 July 1885, tha Director of Security advisad
a2 Executive Dirscior-Comptroller that a thorough analysis
and review of the organizational structure, mission, -and

netions of the OfFfice of Sscurity proapted him o racom-
wad 3 reorganlization in order to place increased omphasis
93 tha filelds of parsonnel, industrial, sad techaical
security. This security concern was a reaction ¢o the
Sovernment's incroasiag rsliancs upenr tachnical intelligencs
acquisition prograns aazd 2o ths discovery of techaical
suryaillance operations by foreign intelligencs sorvices
against United 32ates installations abroad, :

fy §0 ot
[l B

1

2. The proposed reorsanization was approved, and the

uneiions of tha 0ffics of Security were radivided among

ras Directorates, an Executiva Staff, a Security Research
2aff, and an Administration and Training Staff., The Beputy :
rector for Invsstigations and OSneration - Support {DD/I0S) 25X 1
ntinued supervision of the ¢f the Investi- T
t
é

L340 rb vy

f

ions Division, and of the perational Support Division:
ha 2150 scauired rT2sponsibility for the aectivitias of ths
1

) 8
25X1 |
3. The position uf Deputy Dirsetor for Parsonnel Sacuricy
(B3D/?8) was crsatad to provide for the supervision of *ha
activities of the Personnsl Security Division, Iatsrrogations
Egsearch Division, and the Securizy Records and Communications
Division.

V"Q

th
2 E
93
o
-3
AR

4. The position of Seputy Director for Physical, Tach-
nical and Oversaas Securizy (DD/PTUS) was e3tablished to
supervise ths activitiss of Physical Security Sivision and
Tachnical Bivision. The Ovarssaas Security Suppore Division
¥as later established in 1268 and responsibiltity for this
Sivision reszed with the pp/PT0s. R '

5, By the sase 1963 action, the Sscurity Policy and
Executive Staff azsumed Supervisory responsibility for the
activitios of the Spesciasl Sscurity Center, in addition %o
the newly created Exepenzive and Plaaning Divisien. The lattar
Was rasponsible for staff work related ta 21l exscutivo officary
and polley matters which wers ROT subject 1o special systems
of securigty control,
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inTeresting 2o note *‘3 in Decenber 12535 the Office of

Sscurity had . his vamnhms o ey tiG® OF 25X9

STLLY aag rositions; this reached 2 hieh of

ntaaod 5 = : ™ L 3 o M w e B 33 By .

f&agxzans in :gcsmber 1963, and 1% decressed 1o positions 25X9
TE v S eromis o 1o s N ' PO

in %»Eaaﬁer?a.zi, Foxr purposes of the nresent sxercise tﬁﬁu

Sigly S > = = » 4 H e A 5 2345

F2sk rorce has atg mntaj to identify wsition cuts sp 25X
28k & hs t | & ion

taat we can get down to 8 persanasl strensth 3 :

nrevions amproved & : o AN trom a 25X9

nre approved Fiseal Year 12374 ceiliap of
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- GDALS OF THE RIORCANIZATION

‘1. The twefeold purposs of the reorganization was
o stroamling the Office of Sscurity aloasg “cisan func-

.. tisnal lines®™ and otherwiss comsglidals cpevating units o
25X9 pevait the deletion of slots, ranging {rom
supergrades to clorical persomnel., Jais was to be g swgep~-

2

inz reorganizazion without regard to individuals who are
occupying particular positions. ' 2 .

2. In ths course of tHis management study, attention
was ta be given to the accomplishment of the following
Cgoals: : : E ’

A. A Piotal comselidation” of the Persomnel
Eeturity Directorate and the Investigations and
Operational Support Birsctorata.

B, A review of the ongoinp reorganization
Laxing place within the Physical, Technical and
- Overseas Security Divscierate. '

s A :énsalidéziaa of the Administraties and
Training Staff with the Executive 3taff.

. P. A dissolution of the Sacurity Research
- Staff, whils azllowing for thrses or {four positions

to be assigned to the new Dirsciorazs, v25X1A
. 3. The Task Force included[ | - ' 25X1A
: Chisf of the Adalaistration and Training Staff| I
25X1A Asslistant Deputy Dirsetor of Sscurity for Investigations
- and Operstional Suppore; Assistant 25X1A
Deputy Birsctor of Sscurity for fersonnel Socurity; Hr. - v
25X1A | | Assistant Doputy Diracior of Sseourity foo " 25X1A
2hysical, Technical, and Overses3s Securizy;
25X1A | | Chief, Persommsl Security Division] and | 25X1A
Acting Executlive Officer. It was uaderstood That other C
25X1 3n§ar£inata officers were not to be interviewed concernins
*he reorzanizational plans. ‘
25X1

ol it

¥

2

“
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, 4. This comprshensive rvaview of tha entire 0ffice of
security was 1o bo complets iater ¢ nd
the final yeport shenld ref fors ts

suowiay the orzanizatisnal & of ’
Szeurity.

i

.4
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EEY ORGANIZ ATIONAL CHANGES

sk Force

Tz ToAL Hed 2 gensval LGﬁ"ﬁnSV in recommending
he Birvector of Sscurity that the followiagr significant
assizational changas be put into effect: ;

Hanagemant and Administration

AL Thers be a eonsaizéagzan of Adwmi
52af

niatration
and Trainiagz S$taff and the Ixegutive 3taff, under the
gensral ?3v9i3335@ of %ha Executive gffiger.

B, Exzcutive snd Plannisg Division be aholished,
gad the key Security Catresrists bs assiznad o ané_
work directly under s Chief of Plans, Prozrams, and :
Adsinistration Staff. The fiscal, traiains, ’ﬂaistits,
and personnel struciure remains bhasically the sama.

L. The Ex*cat;“c Gfficer vetains primary direet
vesponsibility fer s&csr*ty policy, and adeministrative

ceonirol of the Spacial Security Soater.

Sscurity Screening, Investizations and Buppert
A, There be n» consolidation of ths Investigartions
and Operationsl Support Slr*c torats and the ”ersonnel
qe:uriﬁy firectoraze into 3 new major comsonent known
a3 the Persoanel Sscurity and Investigatrions a%rgetarata.
The Assistant Depuiy Dirsctor will be designated Chisf
of Sperations for Perzonasl Security and Investigazions,

£

1

}

g

bl

B, The existing flve divisions in thsse two
Dirvesctorates willl be consolidated inte thres similar
lorge units, known as Clearance Division, Jecurity
Support Division, aand Security Records Division. The
| [%111 be dirscted by the Depnty

Director for Fersonaal Szcurizty and Investisations {(DL/PS

C. Interrogation Peosearch Division boconmss g -
Braach ander the Security 3Suppert Uivision, which also
sszumes rvesponsibility for | Iim;layn~25X1C
CActivity Branch, apd Othar 3upport activities.
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e
3. 8
b e
D, Ths ant function he returnzd
o ﬁncarit* Racords ﬁialsics and sons zdditional slats
he W’le 4 1n order to put incrensed emphasis on
aiern 1&&3 angd oniher prograns.
3. Physical, Techaicsal and Ovarssas Security

A There will continue 9 e a L@patv Diregtor
for ¥hvsical, Technical, and G@arsaas Security {(DD/PTOE).
??q Assistant Depuiy Director will be épsizn“*eﬁ Chief

| ¥ Opsrations for Phaysical, Technical, and dverseas
Security. . : .

¥
%

5. The existing thre@ Divisions in this Dirsctorats
will be conssiidatod into ¢two similar units, known as
FToaechnisal Divisisen and ﬁnvsiﬁai Security Division.

¥ Support Divisisn

. Tham ﬂ*isﬁ,:g Ovarsaas Secur:
eup Ji’l be

> it
hecomes s Hranch and a Qaavgtar Sacuri
attached to ths affice of the Deputy D

5 W g
€

L ¢
ﬂ'bt
<
be
m
(‘9
u
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25X1A.

" a1l matters velated tg the sscsr;ty of “personnal @apioya&

‘at the Agaacy oazszéa uaa fozca of Secar:tya

.;'g;::;;;;; Ia- effacy, this esﬂsai dation of XunCCTi0ES 3 o
| o¥Tame 4 iato ths @Izﬁiaazzﬁn of ong Ezrec:arata fraﬂ 3n¢":
:¥;a:iglnb1 LWo; B reénctian of Bivisions fraa five t6 thres, .

ffstrueture.

' é'cbﬁssli&atiaa of. the ING ‘previcusly’ existiag. szractafataﬁ»* 1(ffv**
“Personnal Security aad;Iavastigazieas 4né derati : SR
‘ASuﬁyert'—axe as. fallaw&*f o , ST
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BEPUTY azsbarsn FOR PERSONREL: sgc"ax”r
- AN ié?nS”IGs”XQﬁS ( 3;?52, »

3 ;is majar~&33mant is béiag astahl&séaifsa that

ar having an associstion with: ‘the Agendy Bay -Lome aaéar
tie management: of one functiczal Depuly pireetor. .Other -
matters of security snppart are also bairg’incluﬁaé ia;zha
Parsonnel Securify asnd Iz vastigations Dirsctersis, where £5,~ 25X1Aﬁ

the resources of rust be
utiiized to esrry out requiraments griginated within elaﬂents

Ths ?arssﬁnai Security snd Invesuiga&idns'inéctorana o
will b@ composad of three: ‘pivisipns--Sagurity -Recordsy - - 25X1A
Clearancs, and Ssenrity Suppors, o 2XIA

ths &aieden of two Szaffs fma ﬁw ﬁfﬁm of 5%:%12;_} T

"3; ?&a‘aanags&eat han@fzts,t& ba derivad fraa snch a'”‘
ﬁﬁal

e A,Wjaffica af‘Sechity rasgaasszliti@saaﬁ=
clearance matters will ropese withia oae ﬁajér
cloment yvather tham two, which will ersate.
i graa:ez anxfarni ¥ this aa}ar*gragzwa,r

o c,”ﬁe ra:ai;t, zaakysis, preﬂaratian sf :
asterials, and levying of ;nvestigati¥a<reqaira* B
ments will be coanseliidated uader ome Depuly © :
Director, rather than twso, rheraby raéaczag
nzacassing 2ad haaéling time; . )

C. Unmits raquire& to maintaia dirsct -

communications with the |wi11 A0Y - - ' -
ave thst capacity, whareas previomsly this was - 125X1
not Trus, waich wiil @iimin3te duplication ia

oW ?.23 &t%tﬁ H

- 25X1

. . L », r;‘_ .;?_ y ‘ . » .
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D.A caraliary’banefiz.will'ﬁariva fron

thae conscliidation of the Invastigations Division

and Parsennel Security Division oy reducing the

t2rRinals reauired in the CAPER Systes from four

o two, 1n the precessing of clearance cases;

£. The amalgamation eof t he persomnel secu- |

rity fanczion, in. geaeral, will ba more clearly

unde2rstood, ﬁarticu?ar&y ia the arez of ovart znd -

Cavart clesarances, by Gt.ar elemeonts of the Agency.

by uni:ifg these functisns within one Iranch, the -

5taff and O Unerations Branch of the C?sarauu

Sivigien, and ' S

F. The actions taken will result in a reduc-.

tion of | [positioss without losi ing operational

effsctiveness. '

4. While the greatest henefits frem reorzanization are
included in the sersonnel security field as such, the '
dissolution of the Zecu rlhy Rasaarch‘b:%ff is an importart .
move, - The Task Porce folt that zany of the Security Rasearch
Staff Tiaison and ézssaw;naticn functions, now performed with
sthsr goverameatal and CIA anf;ces =2y rezdily b haadled -
#ithin the Clearance ﬁlvxsxcn itsalf. Tﬁa asicg cqant@r—
intellizence function is em ployse and peonle orientéd, and it
is fait that such studiss should be abaarbﬂu inte. z 5?;11
Research ﬁraszﬁ-a.uer the aatﬂarlty of th» Chief, Llaaranca”,
Divisioa. o L

5. An aé‘itieﬁal nzjor movo was the é“W7”T&ui?b nf ;3@.&?
interrogation Hesasrch Division to a Branch to be- Xnowrn as the -
Enterrevasiﬂﬁ Branch. It is belag moved—Ffron its- ?rad**xasai
place in the structurs of ghe personnel security process to
the newly established becuritv Supnort aivxs‘on ‘because of.
its heavy support to sparations overseas. Ths Task Forca uas_
of differing opinion on its removal from tha normal clsarance
suproriive role, but a zajority sendorsed izs yiﬁt“*ﬂ?ﬁ in the
PUTZ ZURBOTT Structure. ‘ o

4. While tha abeve are Bajor results offectad by the
consoalidation of the Parséanel S2curity and the Inveztirations
ana Uperational Suyrorz Diractorates, there ars sther rolative~
i CT MoVEs thar Hava hasn mada I
W @ raduced t?,sn? FETT3Coaed Lo Lhas.
= Ly Support Divisiom with whien it frcauently works.

: : -
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25X1



25X 1

25X1A

25X1A

- Approved For‘lease 2003/01/27 *;CIA RDP83BOOS‘)00700010025 3

ers previously assigned as Special Assistant
s Personnel S6 ecurity Division will now be ®
nerational Support Branch of the Sscurity Support
ision, where they will have the capacity to 4i

sunicate with the | | to render whatever

stance 1s necessary to th e1r tunction; the conssclidation
e Employes Activity Branch and the Special Activities
ch into an Ixternal Activities Branch under the Security
ort Division has been long overdue becauss of th

ilerity in ?u1c+1oas and will effect a savings of some

t
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positions, including the “llﬂinﬁtiOR of the CI/CE

[ ’..: , {;;

WO Lo DN

11
iy
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Ky
=
12

o

Th<| |and the Security Records
: remain generally as they are currently

2 | IW111 continue to be the action

ng both clearance investigations and support

T s el Ty

i :
requirements. ne Task liscyssed the Pssaﬁbility of a
cur;ent review of thei structure; however, because
of a continuing heavy volume of work, it is felt that for the
present it should remaln as is. ZEmphasis was placed, however,
on the nescessity for adhering to the scheduled re quir ments
of the ianqwhﬂent by ijnctivL commitments which have been
made, 1. e., to conplete during Fiscal Year 1974 a study to
determine how we can streamline investigative techniques and
proceduras and implenent aurlng Fiscal Year 1975 the approved
recommendations; to ensure that with fewer investigators
availabla, the quality of projected investigetions will still
omply with statutory requiremsnts. Also to undertake and
1Apl»u nt, if appropriate, during Fiscal Year 1975 a study
to deternine whethar anv savines in personnel or funds can be
effected through |realignment without
decrease in production.

"'«3*‘
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DEPUTY DIRECTOR FOR PHYSICAL
TECHNICAL, AND OVERSEAS SECURITY (DD/PTOS)

The Task Force did not visualize the necessity for
the degres of change of this Directorate as was felt necessary
on the other two Directoratas. However, need for motification
along functional lines was recognized and implemented., The
Physical, Technical and Overseas Security Directorate retains
all missions and responsibilities previously assigned. Ths
organizational structure has been changed to modify lines of
authority and improve flexibility and efficiency.
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2., The Physical, Technical, and Overseas Security
Directorate will be composed of two divisions and a group--
Physical Security Division, Technical Division and Computer
Security Group. The consolidation of functions allowed the
Task Force to eliminate one division and increase the stature
of the increasingly important Computer Security Group.

3. 'The major units involved in the raorganization were
re Overseas Security Support Division and the technical :
iements of the Directorate. The latter have been consolidated
in the Technical Division. The management benefits derived
iron this consolidation arte as follows:

e D
et T

L]

A. Placing the survey functions of the
verseas Security Support Division in the Physical
ecurity Division is a consolidation of similar
kills and should increase the flexibility of this
ivision.

L nQ

8. Placing the Overseas Security Support
Division alarms and physical security equipment
specialists in the Technical Division places most
of the technical functions of the Directorates in
one division which will substantially increase the
Directorate'’s capability to respond in the technical
e

C. Giving the Computer Security Group o
position of higher stature within the O0ffice of
Security eliminates one layer of command and permits
direct supervision by the Deputy Director for Physical,
achnical, and Overseas Security. ' .

101127, : CIA-RDP§3B00823R000700010025-3 25X1
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The Task Force felt that this realignment provided
greatar capability to handle the functions of this

Directorate with no increase in personnel,

-y
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PHYSICAL SECURITY DIVISION
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1. This Division will retain most of the functions
held previously. With the abolition of Cvsrseas Security
Support Division (0SSD), the survey functions and coonter-
terrorist activities of that division are transferred to

tha Physical Security Division. The alarms and physical

security equipment functions of the Overseas Security
Support Division are transfarred to Technical Division

alcnc with the Physical Sacurlty Technology Branch vresently
in Phy;lcal Security Divisioa.

2. Physical Security Division is composed of four
Branches consisting of people. These Branches are:

A. Ovsrazeas SBupport Branch
B, ‘ ' - 25X1

€., Safety Branch

D. Building Security Branch

Worthy of note is the retention of the Safety Branch in

Physical Security Division. The Task Force felt that the
Safety Branch is technically oriented, howsver, its mission
is most closely aligned to Physical Sacurity .and sufficiently
different in function from Technical Division to warrant its
retention in Physical Security Division,

3. The incorporation of the Overseas Security Suppert
Division and Physical Sacurity Division permits more conm-
prehansive use of similar skills which ars located through-
out the four branches thus improviang the Division’s overall
flexibility.

’1‘3_54“’%?"
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i, This Division continmes to function as the Agency's
3ole asset for audio countermeasures activities., . In addition
this Division is assigned the technical personnel and the

responsibility for the installation and repair of alarm
systems domestically and overseas; and resesrch, gest and
evaluation of security equipment.. . :

2, This realigament consolidates all the engingering
capabdilitiss within Physical, Technical, and Overseas Security
in one divisien, zxcept for the specialized engineering
functions which ars an intagral part of the Safety Brancha,
‘hysical Security Division. This action subsiantially
increases the mro*assaowsl growth potential azong thasa
tacan4cally skilled personnel.

Q*5”i3h ‘
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The Inforsation Handling Security Branch currently

in Physical Security Ezvzsian is elzmznated«trsm Physical
Security Division along with the Deputy Chief, Physical
Security Division for Campater Security. This function
alang with slots and personnel 1s rsestablished as the
Computer Security Group revorting directly to the Deputy
Dirsctor for Physical, Technical, and Overseas Security.
The Top Secrst Ccﬂtrel function assi"ned to the Office of
\ecn?lty'by the Exescutive Director-Comptroller is staffad
with a 0£35-14 Securley gfficer and 63 a7 Iatelligance Clerk
assigned 2o this Sroup. The realignment of this arganx*atlon
roduces one layer of command and pernits direct supervision
5y the Deputy Dirsctor for Physical, Tschnical, and Overseas
Security. - ’

-

: SENta
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'EXECUTIVE OFFICER .~

i. Thore was a quick meeting of the ainds that the  ~ . -
Exsecutive and Planning Division shouid be abolished aad .
consolidated withia o Plans, Programs, a2nd Administration -
Staff, which would continue with the traditional support . S
Tesponsibilities of the existing Administration sad Train- -

© 1ing Staff.  There was no question sbout the need for this -
- 2eTger beocause of the increased emphasis of the Deputy .
Director for Nanagemant and Services on the momitoring of = -
Program submissions sad project ebjectives. = - - L LT T

3. It was the consensus of the Task Force that the
newly established Plans, ?rograms, and Acninistration Staff .
should operate under the general cognizance of the Executive
Officer, whe would have oversll responsidilicy for the policy
- direction of the Staff, It was readily recognized that -2 43 - DA
- dard admiaistrative sapport functions would be acadled by
"~ the Chiaf of the Plang, Programs, grd Administration Stagf, - .
- .who undoubtedly would have = dirsct line of communicasion to .
. the Pirector of Security, as the latter individual considered
- gppropriata., Tho Task Force gemerally f2lt that the newly.

-Officars assigneé»to‘iz,aﬁ‘»:hewnnit.aighz:&gprapriatelyu? R
- operate unaer.%he"geaeral,aygis'ef aa Executive Officer, whe .
- would aot de addressing routine and standard adzinistrative . -
| Support activities, but would be coaversant with'tkeemajgz” @ﬁ*]“-“
.,‘plans-and,yrograESqoﬁxthexaffie&.a£~£@carizy;.,fgpc,L-F‘ IR

, 3. Tha Specisl Security Ceazer'will.raﬁaia]basicgilya S
. the same. Ths Task Force did not feel that any useful pore - 7
.+ pose would bs served by making any substantive chaages relat-: 25X1 -
- .. ing to the Special Security Center tha situation i3 30 . .
- exxremely fluid as & result of ths review, At ¢this .
peint the Speeial Security Center will TeRsin under the direct . -
authority of the Executive Officer, and coasideration might -
later Do ziven 2o the transfer of relatively minor funetions
to ths Depuly Director for Physical, Technical and Overssas -
Security because the activitiss ave 2ore. in the physical.
security area rather than compartmented security pelicy. o
Some sentizment was also exprossed thaz the Director of Seeurity

_ wight wish 2o have the Tas: Pare 2r take = fresh look az
our antire approach %o the |csaze§€-ia terms of the

25X1 new Agency savironment, and ¥R community responsibilities of
The new DCI. ' ’ v : _

25X1

S

Thn ?:;L
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3. A membar of the Executive 52aff serves 23 Secrotary
2 the Security Committse of USIB. Yizh the dissoliutisn of
Sxecutive and Planning Division, it was felt that this Carser
Securicy Officer should serve directly under the Executive L ,
Officer and otherwiso sssist on overail security policy matters,
Tather than placing him under the control of the Chief, . -~
Special Security Center, whose primary mission is n he. ..
comparimented. security fleld. . .. L
- 5. As hag been indicated else where, the Task Porece . -
w33 in fu1] agreement that the Records MHanagement Q#ficer

should be assigned directiy to tha Security Rscords ﬁivisiea;i.T»:f 3

where thers i3 & serious records problem, and increassd
emphasis must be placed en the aicrafiche project.

%, It is to be noted that tho Chief of the existing
Executive and Planniag Division is, for 311 iatents azad - :
purposes, functioning on a rsgular basis ss the DCI representa-
tive t3 the National HMliitary Information Disclosure Policy
Lommittee (NDPC), which is chaired by the Department of :
Defeonse, He coordinates action in CIA and attends the menthly
meetings in the Peantagoa.  Arrangesments will have o bo made
‘at a later dale for coverags of this aetivity, either By the
- Deputy Director of Security for Physical, Technieal and Over- -
32438 3ecurity, or some other elsament of the Agency. -~ - - -

s

SEERET
2 .
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PLANS, PROGRAMS AND ADMINISTRATION STAFFR
EXECUTIVE OFFICE ‘

1. This major adninistrative support slament (formsrly
known as the Administration and Training Staff under-the
Dirsctor of Security), which will bs directly responsible to -
the Executive Officer, Offica of Security, has been ra2styruc-~
tured to include a Plans and Programs ‘Branch. Under the
pProposed amaigamation, tha Plans and Programs Branch {formerly
known as the Executive and Planning Division, Office of the
Executive Officer, Office of Security) wiil be responsible
for the preparation nf all plans and pPrograms related to
curreat and projected budgetary requirements of the Office
of Eecurity, as well as preparation of Office of Sacurity
feports on production, Progress and objectives. In addition,
-his Branch will be responsible for maintaining a central
control on all key documents received within the 0ffice of
Security to assure timely response i meeting deadlines or

£
requirements lsvied by other Agency componsnts.

" 2. The Plans, Programs and Administration Staff will
ave overall responsibility for: plans, programs, budgat,
al, personnel, logistical and training support and
al services for ail staffs, divisiens, activities v
perations of the Office of Security within i#q Hand.

Trs components and also its - 25X1
developing and implementing—rrermay adninistrative. ’
nd procedures pertaining thereto; preparinz Office

7 Teporls on production, PrOogTress and objectives;

the Office Program Call for submission to the

ractor for Management and Services and the Office

1g, Programming and Budgeting; providing personnel.

to all components of the Office, including recruit-
acament, technical guidance and Secretarial support

areer Service, and consultation with supervisors
nanagement and devalopment purposes; assuming.

25X1 accountability for alil property assigned to the | - 25X1
| |and for certain technical equipme’ 5513ned :
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adguartars; preparing administrative Teports and

25 on Office budget matters and maintaining buﬁgat

ois ang finaucial records: praparing and e;acuzinv

AZORTY Security Education Program; and, cseréidatigﬁ
afalazsterzng formal aand tutorial security training
tha Office ef,Secarity and otaer Ageacy-caaponeats?
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SUMMARY COMMENTS ON REORGANIZATIONAL PLAN

. 1. The Task Force for Reorganization metv on » daiiy
basis during the psriod from 16 April to 27 April 1973,

and every effort was made to encourage 3 free flow of
information and aa open exchange of views. A lot of . :
individual opiniens were changed or modified in the course
of the discussions. The gosl was to obtain 8 general - -
consensus of opiaion rather than total, completo,. and
unaninous agresment, - , - o - ‘

. 2. Some thought was expressed that it zight be :
advisable to provides the Dirsctor of Security with a2ltor~
Aative proposals or back-up recommendations on spegific .
organization changes, particularly on those tems whick.
wers heatodly debated, and it proved to be difficmit 20 .
. arrive at 3 clear cut decision which satisfied all members -
- of the Task Force. This approach was rejectad, primarily
en the basis that ve did net want to squivecate oy “water
~ down”™ pur recommendations; we would furnish soz® ratisnaie
83 to how we arrived st s particulsr decisien; and we .

would clsarly identify those i=mportant points where there -

"had deen strong differing views.

3¢ It is to Bde neted that om a2 nusmber of koy organiza~
tional ehasgss,ﬂuharegaae,aight‘hava'a;yecteé strong differ-
‘'ing wlews, there was am obvious similarity of opinien, 2ad - .~ .

a guick meeting ef the minds. This related dasically to-. - . -

- A« The urgent nsed to comsolidats and combdiae . -

the security clearsace/approval process inets ome - .

coapongnt. - - S T '

: 3. The need to cut down, modify, and ehange -

some of the programs and getivities of Security '

fesearch Staff. » -

€. The need to consolidate overall security .
support iato sne componant. : ' '

D. The definite nsed t3 conselidate the Iong

range plaaning, pregrams, and budget activities
under one managsr.

- 25X1
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3. Thers was ﬁonasﬁ éaaagreaaent and aif?aring visus
in the atzaapt to arriya at a consensus sa tne 3@1 ewing:

A. Tie Bevu:y Birectorate strg:tu*e. “Some -
asreliminary strong feeling was expressed that the .
‘five Division chiefs might be given incryeassd
authority and report dirscily te the Sirbctar or-
Daputy Biractor af Security.i_. . Dol

3. The aarria«a of édministratian and Training ‘
S5taff with the Executive Staff, There was copcamm -
about having a Zupport Officexr come undsr the cogni~ .
zance of the Executive O0fficer, aand some fa2eling
was axpressed for combining “glans and ;regraas" bnt
vataiaiag two separais. Staffs.

; €. Placiang the volyzraph 9?@5?33 ia,tha Seaﬂraty

Suppert Divisiem. Thers was some thought that this

PrYogram was noYe clesely aligned to the elearance -~
procass, aad should de part of the Clsarance Bivisiona. = .~
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